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DISCLAIMER STATEMENT

This document is a request for proposals (RFP) and shall not be construed in
whole or part as a direct or indirect order, or as a request or authorization to
perform work or provide goods. The Petra Development and Tourism Region
Authority is under no obligation to award a contract in response to this RFP’s
proposals.

The information in this RFP is intended to enable the recipient to formulate a
proposal in response to the project requirements set forth. Although this RFP
contains adequate information, bidders must conduct their own independent
diligent assessments and investigations regarding the subject matter of this RFP.
The Petra Development and Tourism Region Authority does not guarantee the
accuracy, reliability, correctness and/or completeness of the information
contained within this RFP and any attached documents. The bidder shall be
solely responsible for identifying and requesting any further information that may
be required to prepare a complete proposal.

This RFP shall constitute part of the contract that will be signed between the
Petra Development and Tourism Region Authority and the winning bidder.

1. Introduction and Background

Petra Development Tourism Regional Authority is an independent legal, financial
and administrative Authority, founded in 2009, that aims to develop the region,
economically, socially, culturally, and as a tourist destination, as well as
contribute to local community development.

The Authority is managed by a Board of Commissioners that consists of five
members including the President and Vice President and a member who is
authorized to manage the Petra Reserve

The members are appointed by the Prime Ministry and approved by His Majesty
King Abdullah 11.

Main PDTRA Objectives:

e Administrate and supervise the Petra Region.

e Manage and develop the tourism industry in Petra and coordinate with
national and international entities that are related to the economic sector.

e Provide a desirable investment environment to engage in various
economic activities.




e Contribute to the development of comprehensive strategies for the
protection, maintenance and restoration of archaeological sites, in
coordination with the Department of Antiquities.

¢ |dentify the areas and sites of heritage value in the region, which can be
used for tourism purposes.

e Enhance the social status for the local committee and private institutions,
and provide support to the traditional crafts projects and the tourism
industry.

e Protect the environment in the region, including water resources, natural
resources and biodiversity, by setting the standards, rules and regulations.

e Develop plans for human resource development.

1.1 RFP Purpose

The Petra Development & Tourism Region Authority is seeking an
individual/organization to complete deliver Early Warning system (EWS) items for
repairing and maintaining the system.

The primary purpose for this project is to initiate a warning for local concern
parties, communities, Petra tourists and visitors. The system consists of 8- rain
gauge stations, 2-water level station, 2-sirens, 2-servers with Linux Debian 7.2
(0S), decoder, receiver, Communication Control Unit (CCU), 1-billboard for
written warning.

The 8-raingauge stations; which are powered by (22 AH, 12 Vdc Gel cell
batteries; batteries are charged by 600 mA solar panel), measure precipitation
and send the values through Ritron Radio (1 SDI-12 input) and 3dB Omni
Antenna. Computer in base station analyses precipitation data and issue suitable
warning. The 2-water level station which are also powered as mentioned before,
measure water level in two Wadi’s and send the values to values through Ritron
Radio (1 SDI-12 input) and 3dB Omni Antenna. Computer in base station
analyses precipitation data and issue suitable warning.

PDTRA intend to:

- Repair the system stations that have encountered to vandalism such
changing solar panels, gel cell batteries and antennas or lost ultrasonic
water level sensor due to last flash flood.

- Repair the current Operating System (OS) Linux Debian or upgrade it to
Linux Debian 9,6 64-Bit.

- Update the NovaStart5 to the latest version.




- ALERT2/ NovaStart5 Training for 5 working days 2 persons including
training subsidiaries: Air tickets, hotel accommodation, local transportation
and meals, including Hydrolynx ALERT2 class.

1.2 _Clarification Questions

All inquiries in respect to this RFP are to be addressed to the Petra Development
and Tourism Region Authority in writing by e-mail or fax with the subject "RFP
Ref, “PDTRA- provision of internet services ".

Inquiries may be addressed only to: eng.hussein@pra.gov.jo or fax

+962-3-2154922, and may be received no later than first week after announced.
Responses will be sent in writing no later than 10 days of questions deadline.

2. Project Goals
PDTRA is looking for a vendor that can supply the required items to repair EWS
and enable the system to work again with its full capacity.

1. Items for one packaged rain station, ultrasonic level sensor and enclosure,
extra as shown in table 1:

ltem # | Description | Qty
Packaged Rain Station

50386RP-54 Repeater in round canister, one antenna connector 1 Precipitation, 1 1
SDI-12 input

RTR-LS-V Ritron Radio, 136 -174 MHz (Freq:169.500) 1

5031-22 Gel Cell Battery 22 AH, 12 Vdc 10

5050A 3dB Omni Antenna 1

CRG8-PL/NM9 RG8 Antenna Cable, 9 ft. includes connectors Antenna to lightning 1
arrestor

CRG8-NM/BNC11 RG8 Antenna Cable, 11 ft. includes connectors Transmitter to lightning 1
arrestor

5054TS/5050P-MS Rain Gauge Top Section, includes funnel and screens 1
5050P-MS Tipping Bucket Assembly

2595 ALERT Rain Gauge Calibrator 1

Packaged Ultrasonic Level Station

5050A 3dB Omni Antenna 11

IRU-3433-C50 Ultrasonic Level Sensor, with 50 cable. 2

A16148PHC Enclosure for Level Sensor with alum panel for inside Includes stainless 2
steel latches.

5033-0.6B 600 mA Solar Panel with regulators 4

2. Update current software with the following requirement (for 2 nodes) (this
must be done remotely by software company:
a. Update NovaStar5 to the current version (5.1.4.8 or later),
b. Enable and confirm data collection consistent with previous
operational functionality,
c. Enable database replication between the Master and Slave nodes,
d. Configure automated database backups to the PDTRA Local server,

e
5




e. Configure and maintain remote access to both nodes.

f. 2 backups (DVD’s) for the system (could be uploaded via dropbox or
any other way over internet)

3. Training: ALERT2/NovaStar5 Software Training for 5 days in USA- California -
HydroLynx company and TriLynx company.

a. Hardware training must be provided by HydroLynx and must include
instruction on setup, configuration, programming and use of the Base
Station Receiver/Decoder, Repeaters, and Transmitters including the
following:

i. ALERT2 Base Station Receiver/Decoder Installation
ii. ALERTZ2 Repeater Installation, Antennas, Splitters, Configuration

iii. 5096 and 50386 ALERT2 Transmitter Upgrades

Iv. Using the ALERT2 Field Decoder

v. 5096 ALERT2 programming for rain, level, weather station.

vi. 50386 ALERT2 programming for rain, level, wireless lynx, weather
station, repeater, low water crossing level and flashing light
controller

vii. ALERT2 transmitter testing of radio and GPS

b. NovaStar5 software training must be provided by TriLynx and must
include the setup, configuration and use of the administration and
operational aspects of the base station software including:

i. Use of the available system documentation to setup and configure
ALERT2 stations and sensors

ii. Use of the Administer Interface to setup and configure maps,
alarms, plots and reports

iii. Introduction to the newly developed Operator Interface including
the Flood Impact Analysis Tool

iv. ALERT2 data analytics

v. Cloud storage of database and backup files

vi. Cloud-based field maintenance App for iPhone and Android

vii. Web services to facilitate integration with third-party applications

viii. Configuration of station dashboards using the Operator Interface
4. Annual software support for 3 years.

3. Target Users
Users who are dealing with system from Crises and Risks directorate.

4. Proposal Format
Bidder must submit 2 separated proposals; each proposal must include:

a. Technical Proposal mentioning the following:
e Company Profile

Scope of Work and Solution Architecture

Project Plan

Training




e Maintenance and Support.
e Past Experience with governmental entities.
e Reference clients, contact details, and testimonials.

The bidder must address:

e Ability to meet project goals in the proposed time frame.
b. Einancial Proposal.

5. Proposal Evaluation
Evaluation of Technical Proposals (50 points):

The technical proposal will be rated according to the following criteria:

e Scope work.

e Responsiveness to the Project requirements.

e Profile of the bidding firm and relevant experience.

e The total time frame for implementing the complete project.

Evaluation of Financial Proposals (50 points)

If the technical proposal achieves the minimum of (75 % * 50), the financial
evaluation will be taken into account in accordance to these guidelines:

The total amount of points for the cost component is 50. The maximum number
of points shall be allotted to the lowest fees proposed by the qualified bidders the
points for the other proposals are computed by dividing the lowest proposal by
each subsequent proposal, and multiplying the result by the total points
allocated.
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