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DISCLAIMER STATEMENT

This document is a request for proposals (RFP) and shall not be construed in whole or part
as a direct or indirect order, or as a request or authorization to perform work or provide
goods. The Petra Development and Tourism Region Authority is under no obligation to

award a contract in response to this RFP*“s proposals.

The information in this RFP is intended to enable the recipient to formulate a proposal in
response to the project requirements set forth. Although this RFP contains adequate
information, bidders must conduct their own independent diligent assessments and

investigations regarding the subject matter of this RFP.

The Petra Development and Tourism Region Authority does not guarantee the accuracy,
reliability, correctness and/or completeness of the information contained within this RFP
and any attached documents. The bidder shall be solely responsible for identifying and

requesting any further information that may be required to prepare a complete proposal.

This RFP shall constitute part of the contract that will be signed between the Petra
Development and Tourism Region Authority and the winning bidder.
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1.0 Introduction and Background
1.1 Background

The Petra Development & Tourism Region Authority (PDTRA) is working to
capitalize on Petra’s appeal and enhance the visitor experience in the Petra
region. A UNESCO World Heritage site and a national icon, “Petra is the best-
known and most-visited attraction in the Hashemite Kingdom of Jordan”. Since
Petra’s win as one of the New 7 Wonders of the World, visitor numbers have
skyrocketed and demand is expected to increase in the future.

1.2 RFP Purpose

The Petra Development & Tourism Region Authority requests proposals for design
configure and implement a Data Storage File System.

Our goal is to manage user data: This includes storing, retrieving and updating
data.

1.3 Clarification Questions

All inquiries in respect to this RFP are to be addressed to the Petra Development
and Tourism Region Authority in writing by e-mail or fax with the subject "RFP
Ref, “Petra-Video Surveillance System ". Inquiries may be addressed only to:

n.erawadieh@pra.gov.jo or fax +962-3-2157091, by and may be received no later
than first week after announced. Responses will be sent in writing no later than10
days of announcing.

1.4 QUALITY ASSURANCE

PETRA DEVELOPMENT AND TOURISM REGION AUTHORITY desires a system that
will be capable of satisfying its security needs for a minimum of ten years.
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2.0 DESCRIPTION OF PROJECT

2.1 SCOPE OF WORK

PETRA DEVELOPMENT AND TOURISM REGION AUTHORITY is requesting quotes to
maintain data in two different locations backup mutually all data files in these
locations .

2.2 System Features:

e PDTRA has two servers room, one of them is at its main building & it is well
prepared also full of IT infrastructure ,servers , software applications,
switches, routers, UPSs, and all PDTRAs clients are under its domain.

e The second servers room is allocated at its remote site: Petra archeological
park (PAP), & it is well prepared also full of IT infrastructure, UPS.

e The needed Data line connection (between PAP & PDTRA-main building) is
not available so far, and it is needed for (files storage system project).

e PDTRA- data backup

v PDTRA has a capacity of precious data & information which are in a
need to be saved and protected for a long time, also to be available,
easy to be restored and managed any time users need.

v’ Data can be lost, corrupted, compromised or stolen through
hardware failure, human error, hacking and malware. Loss or
corruption of data could result in significant business disruption.
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v’ Data backup and recovery strategy should be an integral part of the

files storage system project .

v' PDTRA needs two unites of backup storage, one of them is to be

allocated at PDTRA-main building server room, & the second one is at

PAP-server room.

v" PDTRA data & information should be scheduled backedup & stored

at that tow unites at the same time , then same copy of data is

available at main building and PAP building and can be accessed and

restored (in disasters cases ) any time it is needed .

2.3 Table of quantities (locations & equipment)

NO. Site NAS storage Data line
1 | PDTRA-main building 1 Unit Between two sites
2 | PDTRA-Park building 1 Unit
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3.0 TECHNICAL PROPOSAL.:

3.1 The proposed system must have the following major parts:

1. Data storage (NAS storage unit for each site.)
2. Data line \communications (Wireless connectivity between the two sites is preferred once it is
applicable.

3.2 NAS storage Specification

3.2.1 The storage units must support the following:

Capability of hosting a website with different technologies
Data replication and synchronization

Snapshot Replication

Agent / agentless backup applications

GUI Interface

Discovery Tool

Dynamic DNS

Nouswnek

3.3 Data line\communications specification

Microwave line with bandwidth 15Mbps (at least), to be connected between PDTRA-
main building & the remote site \PAP building.
(Wireless connectivity between the two sites is preferred once it is applicable).
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3.4 HQ NAS Specs

NAS storage device

CPU Intel Xeon 7-Core 2.2 Ghz

Bandwidth 4.8 GB/s read , 2GB/s Writing

IOPS 548,729

Encryption AES-NI Hardware Encryption Engine

NIC 4x Gigabit LAN Ports with Failover and Link Aggregation
2x 10Gbe

PCle Expansion 2 x Gen3 x8 slots (x8 link)

Capacity 4x ATB (16TB) NAS certified HDD

HDD bay 12 bays supports 3.5” and 2.5” HDD/SSD

RAID 0,1,5,6,10

File System Btrfs EXT4

Expansion Scale up to 36 Drives 10TB Each bay

RAM 8 GB expandable to 64GB

PSU Two Redundant Power Supplies
High Availability and SSD Read/Write Cache Support

Certification / Virtualization VMware®, Citrix® , and Microsoft® Hyper-V® Certified

Management CMS
Minimum ISCSI LUN 100

Software Antivirus Build-in

Privilege Windows® Access Control List

Windows AD Integration Domain Users login via Samba (CIFS)/AFP/FTP/File
Station, LDAP Integration

Security FTP over SSL/TLS, IP Auto-Block, Firewall, Encrypted
Network Backup over Rsync, HTTPS Connection

Support OS Windows / Unix / MAC

Mount From Rack mount

Warranty 3 Years
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3.5 Remote Site NAS Specs

NAS storage device

CPU Quad Core CPU

Bandwidth 350 MB/s Reading, 350 MB/s Writing
Encryption AES-NI Hardware Encryption Engine
NIC 4x Gigabit LAN Ports with Failover and Link Aggregation
Capacity 4x 4TB (16TB) NAS certified HDD

HDD bay 4 bays supports 3.5” and 2.5” HDD/SSD
File System Btrfs EXT4

RAID 0,1,5,6,10

Expansion Scale up to 8 Drives 10TB Each bay
RAM 6 GB

PSU Two Redundant Power Supplies

High Availability and SSD Read/Write Cache Support

Certification / Virtualization

VMware®, Citrix® , and Microsoft® Hyper-V® Certified

Management

CMS

Minimum ISCSI LUN 20

Software

Antivirus Build-in

Privilege

Windows® Access Control List

Windows AD Integration

Domain Users login via Samba (CIFS)/AFP/FTP/File
Station, LDAP Integration

Security FTP over SSL/TLS, IP Auto-Block, Firewall, Encrypted
Network Backup over Rsync, HTTPS Connection

Support OS Windows / Unix / MAC

Mount From Rack mount

Warranty 3 Years
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4.0 TERMS & CONDITIONS

a\ the offers should cover the technical specifications which achieve PDTRA
goals.
b\ equipment should be Brand Name.
c\ the bidding company has the right to pay a visit to the target site, run
survey & proper study in cooperation with PDTRA-IT staff.
D \ financial offer MUST be clear & in details, so that price of equipment is
separated and detailed.

5.0 Maintenance & IT support

Maintenance and technical part \ the offer should include an agreement to
provide a three years technical support, hardware & software maintenance when
needed.

6.0 Training:

1 Offers should include a session of training for two PDTRA\IT specialists on how
the The solution & the connections work, this training should be for four hours
within three days.
2 Offers should include a training course for two of PDTRAIT specialists achieving
the followings:

e The training course should be for a minimum period 20 hours.

e The training course should be in Data storage technology topics.

e The training course should include attendance certificate.

7.0 Warranty
Equipment, hardware & devices should have a warranty for at least three years.
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8.0 Evaluation criteria
The evaluation of the successful proposal shall be based on the highest level of

receptiveness to the PDTRA’s requirements and shall not be solely restricted to

the lowest cost proposed.

A proposal to be considered unsuitable shall be rejected if it does not respond
to important aspects of the Terms of Reference or if it fails to achieve the

minimum technical score indicated in the Data Sheet.

The evaluation of the proposals received will be based on a combination of the

technical proposal evaluation, the financial proposal evaluation, and the time

frame to conclude the assignment. The criteria of the evaluation will comprise

these key elements with a total of 100 points, which is divided into several

evaluation segments. A proposal which obtains less than 75/100 in the
technical proposal will disqualify and therefore not be evaluated financially.

Evaluation of Technical Proposals (50 points)

The technical proposal will be rated according to the following criteria:
Qualifications and competence of personnel ;

Adequacy of approach and methodology ;

Responsiveness to the Project requirements ;

Profile of the bidding firm and relevant experience ;

The total time frame for implementing the complete project (maximum
permissible duration is 2months)

Evaluation of Financial Proposals (50 points)

If the technical proposal achieves the minimum of (75 % * 50), the financial

evaluation will be taken into account in accordance to these guidelines:

The total amount of points for the cost component is 50. The maximum number
of points shall be allotted to the lowest fees proposed by the qualified bidders the
points for the other proposals are computed by dividing the lowest proposal by
each subsequent proposal, and multiplying the result by the total points allocated
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Annexes

PDTRA-main building

30°19'6.13"

35°28'14.34"

PDTRA-PAP building

30°19'39.34

35°28'8.49"

Page 12




Lailiall (2 QS 7 i gal
Letter of Tender

............................................................................. P (Sl qala) daladl
cclabadally ccilialgally cdbinll dagyd Aubay Uad LaS 4y danadl ciglall o cipmilly adgall 5ylis Lad Sl
ald elaall gaay @AY Jglaally cdallall pae galey cabaSl Jglaag

Of oLl Cualgall ad (lajaiy oMel Siall g piall Jladl 3ty ABlatal) Looeeiiiiiiiii NCp
Aaaal) s oda JS Jady M apll 13gd Gy b e A g3aly panlady Wiladly JRAY) L aghs
casa Ul Uatie gaay AT i @f gl ey ) je il o3

diad) Jag

Ol Ao GUIVL gl Ciguy Sl hgyd (e "Cupdadl Jadll caga "GUAY (ad galad Gpad Jd W)
Aadliall (e 3ale cues ailas]

aSiCayy (W Lajla Gl Ay oy comgpadl gl i e Lagy (9+) Baal 13a AaBliad) oy i) Ao (58l
vas Ui Ge Db ¥ eia ISy Aallial) e Gale ol i LaS Loda Al Baa g Lal) U <y o B dgd
."duablial)

Jaad) il ol clad) Jagpd e (Y/£) Balall uagar quslhaall o)) Glada adli of (Llaye Jgd Dla b agass
Sy B YA Sl (gily clthatial Wy Wb g &) lialy Wgaleady JBEY) Saii ol cBpdliall sl gl
9 sl QS aa 13 "Labliall he QliS ol cdlld ol o Mg Uiy Lagh hal) A8 adgis das) Ay al Lag
- Uy Lagh Lajla Iaie ey Adg il o 1) "AlaY) )8
i ey asily IS Aladg

.
e * ! KT

....................... a R R R IR IS IR PP PP PP PP PP A o QA

o 2 ‘ 2 e

........................................ ald oadlial &2

Page 13



deailiadl e 3ale

YAV ailsl il g laad) abalull 8 cblnll Jads aUai g0 1p9 il
Balal) a8, Ol
eabaad) (ggaiill ) adlh Al | Y/Y/Y /0 :daad) quaba awd
(YA ) @ oa o — L \AI) 14d|gic
£/Y/V/\ : udigal) auad
14d)gle
JATAIA 1 sal) aual
Y\ 14\ gis
slUanl) Joido dad e (%0 ) | cilaghel) dablial) AS
dial) dad (e (%0 0) | claghail) Gisad) 73l Allis
Bpdibaal) el sl ca Liagsl Lagy (44) | ®/¥/V) Jiadl jlady) saa
bagg®i Cilgiaa (%) | V/¥/V/ sl Zoaly lady) 5y
Jsrdall ALl dsa i il gl £/ Sl aSay G4 ¢ gAY
A ) 45 £/ Aal) 6 Faciaall 42l
A ) 45 £/ Jlaiy) s
- Bydbaall el gyl (e Ayl il (V) \/Y o) JsAa G Jslal) lgd miess AN Baall
ghsal
" glall dial) Lo e (%N ) Y/t eI Olada dad
SGinl) Lo (s (% -) el Jledy) 55 DA eI Gleda ded
(csd) £3hal ) gl
ol 4 4/t Bagall aSgs allis
o/ Balinal) Jantl culdsl
Ugadia 58) ol yiady clagy (19) 1 /A sanall flil) ey Jaad) pdlual Sassal) 5yl
iyl Baa (aua 8 pilpall
sAliagdsge Ja(er )| V/A oAl iyt dad
O ¥ Cmasaal) Lman | ¥/Y CBNAY Gab ulaa slaef cps A1 dgal

Page 14




shal) 4815 g 3gad

Form of Contract Agreement

YONV/% ajlsl ol g Uaal adalud) 8 bl Jais olsipgyda 1 & g piall
Yoyv. Al Y VR asall 138 A ABUEY) oda <y pa
"I Gl ajlge) e . Abad) 5 gaiil) Jid) addd) Al Jarl) cualia
3
'S AN ) St e, Jtaal)
.................................... 1E g e Jlidl ity Joliall aghy of A Le)) Jeal) qala s L

iy Lgaslosiy b cuse Al £3Ualy Wjlaly JULEY) LT Jslial) 4y pii o) Ausblial) Glagmy U 8 S Laly
dinl) Jag pid

P

Lo lgal) Jldial) tial) hagpdi B \gd Basmall Slaall (i ABURN) 038 B Balgl ulailly clal€ll g8 -

cday

18y gual) 03¢y Uappaadliy Lgte | alig ABUEY) 038 (e fahs ¥ Ieia LG Aajaal giligh jfas -
........................ "Jedl) qlis -
........................ Lol jae QU - o
................................. Al ) Lallial) 3 - g
(Aaladls Lalal)) sial) hagps - 2

ke gl Gl gl s byl g8 LSy Clialsdl - 2

Page 15



( ) Asdal Gl ind - ¥

basii by sl (4 ) Sl

Wjladly Jdy) iy Jglial) agaty cagyill Wy Jgliall ddatual) ciladall aday Jasdl caala ald o)) — ¢
i) alSal By lgailody Lgd e A £3laly

oYy ol dad) cala s dgaludy Wb s 4l o3laly Wladly Judl) Las Joliall ald gl - o
Ciad) A sasal) Clallg s lsall B Sl alsal Cungay dhad) Aad Jlial)

Oslgall Wy iy odef aaaall sogall B Lgadgig LBEY) o2 aly) Ao Gl AN GE) a8 A L o leliyg

e Jsanall
(dardl qala) ¥ (32l (Jgliall) S 5 A
........................................... 1 P o P
?.u‘)’\ ............................................. :?.u‘)’\
. e sAdda o)
Opdgiall Gudaa Q) 1dilgl

................................ relld o agd

................................ relld o agd s

Page 16



(I s AES) 1Y) (Jlaia 7 dgad
Performance Guarantee

ASANE] Lipat + vttt Bald) )
tOAl) (Alla AUESH JAS B L.itiiiiiii et et e e et e et e e e e et e e e e et et eaaeeans U yaa ol

( ) o el pagady
) AL e s tEapday  (Blaial)
..................................................... @) ol (
plandl AT flardal @lag iuinininititi e e e e e

ob e Wl ALl s Gy B Byl hdd) a4l
Ay e — hpd gl Biat o ¢ gh Al Adgallal g (ol ol L gSall el aSie ok qlla i dgsg Laan — a8 ad
Gl e ol B G @Al o Gab, 8 Jo oh bl I3 Aeld QL)

23 eha) Ao Jliall il o sLalia of Galiel of oo B Cipay dllig — Sal) cangay
ol Wit aaaal) Mall Cuagay Sadall JRdY) alad cpady Wylaal ol e Jsrdall 4jle AUSY oda i

Qlb o el Laaad ol Lagadi alyal la o, e (i V9. TN
Jard) ala

.............................. tipaa [ S s

.................................... e gily Gl gdal)

.............................................. HS

Page 17



